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Town of Camden 
Minutes of the Select Board Meeting 

February 6, 2018 
 
 

PRESENT:  Chairperson John French, Marc Ratner, Robert Falciani, Jenna Lookner, Alison McKellar, 
Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  None 
 
A. Call to Order 

The Meeting was called to order at 6:30 pm.   
 

Audra Caler-Bell discussed a letter that homeowners have received regarding the inspection of 
property sump pumps or drains that connect to the town sewer system.  The letter stresses  
the importance of allowing a Town representative into a home for a water survey and review 
your equipment.  An outline of time limits for compliance and the possibility of fines were 
included in the letter.  Caler-Bell stressed the Town make substantial effort to work with 
homeowners before enacting a fine.  The Town continues to work on finding ways to ease 
financial burdens that might exist in some circumstances.   The need to complete this work will 
result in improving water quality.   
 

ADJOURN 
Chairperson French entertained a motion to adjourn the Select Board at 6:38 pm. Marc Ratner 
motioned to adjourn as the Select Board and reconvene as Camden Wastewater Commission. 
Falciani seconded.  No Discussion. Motion passed 5-0-0. 
 

Camden Wastewater Commission  
Public Information Gathering Meeting 

February 6, 2018 
 

Public Hearing  
 
1.   Town of Camden application with the USDA Rural Development Grant:  
 
 Chairman French read the procedures for a Public Hearing and opened the meeting to discuss 

the proposed project and grant. 
 
 David Bolstridge, Wastewater Superintendent was present to discuss the status of a USDA Rural 

Development Grant (USDARDG) to upgrade the Town’s wastewater treatment plant, repair 
pump stations at Washington Street and Cove Road and replace the force sewer main that runs 
from Sea Street across the harbor to the Bay View pump station. Equipment has been in use for 
30 to 50 years and typical life of equipment is 20 years.  Grant funds would cover 20% of the 
project; at 13 million dollars a 2.6 million dollar grant is possible.  Bolstridge reminded the 
Board that other financing can be considered and there would be no penalty if the grant is not 
taken in the future for any reason.   

 
 French opened the meeting to public comments. 
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 A Cove Road resident asked to clarify where the pump station is located.  Bolstridge explained it 

is called the Cove Road Station, which is actually located on Norumbega Drive that had a name 
change from Cove Road at some point.      

 Dennis McGuirk, Camden resident, asked about other financing plans available for the plant 
upgrade or is the best consideration. Bolstridge and Caler-Bell discussed financing options.   
McKellar asked if the term of 30 years was appropriate if the life of equipment is 20 years. Caler-
Bell considered one appeal of the USDA loan is the 30 year term option because plant 
equipment, when well maintained, is capable of lasting past a 20 year estimated life.    Bolstridge 
agreed and added that the plant is not involved with high chemical uses which also extend the 
life of equipment capabilities. 

 
 French allowed Board Comment: 
  
 McKellar opened a discussion on the benefits of adding user fees in addition to tax payer money 

to fairly split the financing of future capital improvements from the general operations of the 
Wastewater Treatment Plant.  She asked if it made sense to look more closely at this type of 
financing structure.   

 
 French returned to Public comments: 
 
 John Scholz, Camden resident stated that in a small town community all should participate in 

supporting municipal uses such as the Wastewater Treatment Plant.  He suggested sticking with 
a tax position so that all pay equally and the burden falls across a wider number of residents.  

 French added that a plan to pick up more sections of town through expanding connections is 
important.  Bolstridge agreed that planned expansion is a long-term goal and currently 1800 
customers have a sewer connection which represents 30% of the Town. Caler-Bell agreed that if 
expansion takes place the user fee could be further explored at that time for those costs.   

 
 Seeing no further comments from the Public, Chairman French closed the Public Meeting.   
 
 Caler-Bell explained that $22,000 for the Wright-Pierce Wastewater Treatment Plant study   

approved at the last meeting was best funded with a portion of money from the current 
Wastewater Operating Budget and the remainder of funds to be taken from the Wastewater 
Reserve Account.   Caler-Bell requested approval to use the funds is made by the Board.  
Discussion on the current balances available was held.   

 
 In addition, Caler-Bell asked for back up funding approval to hire two summer interns to 

complete the work on the surveying Inflow and Infiltration study by summer’s end.  She noted 
the timing to hire the interns should be done in the next few weeks and the internships will run 
at least 10 weeks.   The Conservation Commission Chairman, Roger Rittmaster is completing 
two grants that if received will fund the students. In the meantime, Caler-Bell asked to back up 
the grant applications with funding which may be needed if the funds are not awarded.  She 
suggested that money from the Inflow and  Infiltration (I & I) budget line which currently has 
$173,220 available be allocated to cover the intern cost in the amount of $16,000 as each intern 
will be paid $7,700 if the grants are not allocated.   

 
Chairperson French entertained a motion. Marc Ratner motioned to authorize both charges 
for internships in an amount up to $16,000 to come from the I& I Reserve budget if the 
grants do not come through; and to fund $22,000 to finish the study with funds from the 
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Wastewater Equipment Reserve Account.  McKellar seconded.  Falciani asked what the 
status of the grant writing was and Rittmaster informed the Board that one grant is 
completed and submitted and the second grant being completed currently. Rittmaster said 
an ad will go out for interns as soon as possible.  McKellar held a brief discussion on the 
bigger issue of working to clean up the harbor water in addition to the Board continuing to 
review the possibility of using more than one model for assessing water usage. Chairman 
French called the vote. Motion passed 5-0-0. 

  
2. Discussion of acquisition of Camden Seabright Power House 
Caler-Bell was in receipt of a letter to the Town from an individual who owns a Maine based 
company requesting to purchase the Seabright Power House with an offer of $40,000.  Caler-Bell 
provided details about the sale proposal that included requests to control over the gate the flow of 
water and the buyer’s intention to produce water generated power.   A lengthy discussion on the 
current status of the dam, the responsibilities and layout of the property and the allocation of past 
cost estimates for repairs, and required testing was held.  Caler-Bell noted concerns for how this 
would affect the residents along the waterway.  Bolstridge provided known costs for equipment 
that had received repair quotes which had contributed to the Board’s decision to decommission the 
dam last year.  Ratner felt those issues continued to be great concerns.  Caler-Bell clarified that the 
owner was not accepting any responsibility for additional repair underneath the Power House 
where a temporary repair was done  
Caler-Bell’s recommendation was to politely decline the offer to purchase.   
Lookner agreed a declination was in order as she had concerns that outweighed a sale. 
McKellar questioned the use of the dam again for power generation and if the revenue would 
support it as it had been run privately in the past.   
Ratner did not support a sale as he felt it could create a situation where the Town could not protect 
the interests of residents. 
Chairman French entertained a motion.  Jenna Lookner motioned to have Caler-Bell draft a 
letter that thanked the interested party for their interest but that the Town has declined the 
offer.  Falciani seconded.  Falciani added that the letter include a comment that the Town 
would not refuse a future discussion.   French called the vote.  Motion passed 5-0-0.  

 
ADJOURN 
Chairperson entertained a motion to adjourn at 7:20 PM.  Marc Ratner motioned to adjourn 
Wastewater Commission and reconvene as the Select Board. Jenna Lookner seconded.  
McKellar asked why all discussion of Dams is done under Wastewater Commission.  It was 
noted that changes from past Superintendents and overseers placed the dam work under that 
designation.  No further discussion. Motion passed 5-0-0. 

 
B.   Public Input on non-agenda items:  None 

 
C.  Approval of Select Board Minutes dated January 23, 2018:  

Review of the minutes for January 23rd took place and several corrections were made.    
Chairman French entertained a motion.  Marc Ratner motioned to approve the minutes of 
January 23rd with corrections.  Falciani seconded.  McKellar opened a brief discussion on the 
different designations of the Curtis Island property and buildings to clarify confusion in the 
minutes as written.  It was determined by consensus that Caler-Bell would review current 
and past funding for the historical site and clarify how oversight of the property is managed 
between  the Parks and Recreation and Harbor Departments;  to better explain the 
allocation funds for of maintenance and upkeep of the property. Falciani agreed clarification 
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would assist with future directional planning for the property. French called the vote.  No 
further discussion.  Motion passed 5-0-0. 
  

D.  Presentation of Snow Bowl 4 Season proposals: 
  

a) RMRA Four Seasons Sustainability Plan 
Morgan Laidlaw, Chairman, of the Snow Bowl Four Seasons Committee (SBFSC) opened a 
discussion on the planning being undertaken for the Snow Bowl. He read the mission of the 
committee and introduced two plans for consideration to the Select Board:  A Snow Bowl 
Sustainability Plan, which stems from a plan created previously prior to the Snow Bowl 
redevelopment and includes sustainable recommendations in a post redevelopment era.  The 
second plan is for using the lifts for a year round opportunity for use of mountain biking at the 
snow bowl.   Laidlaw introduced John Scholz and Dennis McGuirk who would to speak about the 
more formal plans to provide guidance concepts for long-term management of the Snow Bowl. 

 
 Scholz highlighted a few elements of the Ragged Mountain Recreational Area Sustainability 

Proposal that included the following: 
 
 1. Purpose of the concept plan is to provide the Camden Select, Town Manager, Board, Parks & 

 Recreation Director and Snow Bowl Manager a guide for managing the Ragged Mountain 
 Recreational area and Snow Bowl going forward into the future. 

 2. Recognize that attempting to turn the facility into a major recreation area is incompatible to 
 the neighborhood and is inconsistent with the goals of the Comprehensive Plan for the 
 Town. 

 
 Scholz reviewed briefly a list of recommendations suggested by the plan which included  
 improving activities, environmental impacts and use of the facility assets by a diverse set 
 of user groups and residents in all four seasons in the plan.  An important part of the plan is  
 finding additional and creative funding to allow these uses.  
 
 Scholz included summaries of goals outlined in the Master Plan which included  
 suggestions for Governance that will assist in creating: a sustainable year round facility,  
 offering accessible and affordable recreation to the community of Camden and others. 
 
The Master Plan suggests the Select Board consider establishing  a Board of Managers to assist 
the them with overseeing operations at the facility; providing management for various 
improvement recommendations and perhaps oversee fiduciary responsibilities.  Suggestions for 
financial goals included fixed costs, capital improvements and future planning were all pieces of 
the plan.   Following Scholz presentation a lengthy discussion took place concerning the 
suggested proposal for a Board of Managers to be formed at the Snow Bowl.   

  
 French allowed public comment: 
 Dennis McGuirk presented that the plan being presented was enacted to create a written plan 

with goals that the Town could use to move the Snow Bowl forward with a guided vision of 
possibilities.   It is intended to provide assistance to the Town and staff to incorporate longer-
term goals and not detract from the demands on the staff from day to day operations.   

 
 Ratner was not in favor of relinquishing fiduciary responsibility from the Board following a 

volatile period which demands a strict focus on the finances moving forward. 
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 Falciani was not in favor of creating another level of management between the Select Board and 
the management of the Snow Bowl which is not in the interest of the tax payer.  The Town needs 
to determine what a manageable and sustainable amount of money is that can be committed and 
that analysis work still needs to be accomplished now that accounting is back on track.  

 McKellar asked that any plans include replacing the tubing hill.  McKellar held a brief discussion 
on moving the vision for the Snow Bowl forward and was not against looking at a change over 
time.  The concept plan included considerations for growing the ability to raise funds in creative 
ways which often come from a management team structure like the one being discussed in the 
Master Plan being presented.   

 
 French allowed further Public comment  
 Rittmaster asked that the Select Board design an operational budget separate from the debt 

service and create a rainy day fund that would allow for flexibility in the event of unforeseen 
costs that arise.   

 
 French provided a synopsis of the support and commitment the Select Board and the 

Townspeople of Camden have provided the Snow Bowl for over 50 years.  He reminded those 
present that the Snow Bowl is a recreational center and he does not want to see some of the 
smaller, simpler long-term uses overshadowed by development of money producing 
adventures. In addition, he reminded the membership of the SB4SC that they are an Advisory 
Committee, not a Management Team and while he appreciated the good job done by many good 
people; the Snow Bowl remains a family operated, Town owned facility.   

 
 John Scholz added that the guide under discussion is a comprehensive outline intended to give 

management a guide to follow.  He added it is worth considering a Management Board to 
supersede the 4 Season Committee when the work is done.  He envisioned that Board would    
be tasked with taking the work over and continues to enact a cohesive vision for the property. 

 
 Ratner discussed the regional effect of the Snow Bowl as a draw to the area and reiterated that 

the responsibility for both management and finances belongs with the Select Board. 
 French added that the Select Board is elected to do these tasks.   
 

b)  Snow Bowl Lift Serve Mountain Biking 
Morgan Laidlaw opened a discussion on the creating an alternative revenue stream with an 
investment in using the equipment and trails at the Snow Bowl for Mountain Biking use. 
He noted that a concept plan, designed to be phased in, was developed with the assistance of 
Highland Mountain Bike Park of NH.  That plan would be cost prohibitive but   that work has 
been done to see what is available and to start out small and see if the program can be grown.   
 
Beth Ward, Director of Camden Parks and Recreation, supports the current plan in place to begin 
allowing use of the equipment to bring Mountain Bike riders to the trail system.  The Committee 
provided details on projected income and expenses for the Board to review.  They reported 
discussions with Coastal Mountain Land Trust to use some existing trails have been initiated.   
The Four Season Committee is asking for backing from the Select Board to finance the first 
summer with funding from the Snow Bowl budget for approximately $10,000 in capital 
expenditures in order to retrofit the lifts with hooks and do some work to the landings and trails 
to make the mountain ready.   
Discussion followed on the work required to accomplish the goal to open this summer in 2018.  
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Jeff Charland, Rockport resident and Four Season Committee members spoke about the timing 
opportunity to sell mountain biking passes to ski season pass holders.  He presented offering 
discount rates of 10% for Camden residents,  10% for current annual ski pass holders and a third 
combination rate that would allow both deductions for a total of 20% off a season pass for 
mountain biking this summer.   
 
French added that in order to add a line to the budget for an expense, a revenue stream must also 
be shown 
Ratner asked if Ward recommended the activities as presented.   
 
Ward was in favor of the plan and felt the details could be done the right way and phased in to 
see if it is truly sustainable.  Ward was also supportive of having sponsorships or other 
marketing plans to add to the budget if they were realistic.   
 
McKellar asked if insurance needs for the activity of Mountain Biking had been priced or 
considered.  Ward felt the coverage was in place, but would research the details and report back 
to the Board. 
Caler-Bell was not encouraging that the process could be accomplished for the summer of 2018 
and recommended 2019 would be more realistic.   
Falciani asked that a review of the financial model be completed without the sale of season 
passes.  He stressed that the cost of the program without these sales would increase the funds 
needed for start up dramatically.   
Ratner asked that the committee develop a list of interested parties from the current skiers that 
might be interested in a Mountain Bike Pass. He did not want to see the program get off to a false 
start that would not give it the best chance for success.   Falciani agreed with that suggestion. 
 
A discussion on the goal to open in the summer of 2018 included the possibility of private 
fundraising being needed as the Town could not incorporate the costs into a budget, as 
presented, due to timing. 
 
Brian Kelly, Rockport Resident, Co-Owner of Side Country Sports spoke to the Board and 
provided some current participation numbers as seen by mountain biking programs at the 
mountain.    He pledged his support to the start up program and noted that a variety scenarios 
can happen at the mountain for these activities.   
 
John French returned the conversation to budgeting matters and discussed whether 
infrastructure funds could be made available to allow the group to begin necessary changes to 
equipment and trail work.  He proposed that $10,000 might be considered for allocation in the 
next fiscal year beginning July 1, 2018 for that type of work. 
 
Charland clarified that the $10,000 in the presentation budget was for other ancillary costs of 
running the program such as maps, signs and snow bowl banners which are more discretionary 
expenses.   
 
Beth Ward stated that the State of Maine Inspector has deemed the ramp for the double chairlift 
sufficient for the mountain biking lift purposes.  No engineering would be needed just some basic 
work to the site to make is usable.   
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Jenna Lookner asked that Charland’s proposed idea for private funding be further developed and 
providing correct numbers showing the potential to gain funds through advertising or other 
initiatives if needed to support the project work beginning in summer of 2018.   
Ratner added that the Select Board supports the project but concrete numbers are needed. 
 
Laidlaw agreed to pursue the matter with the Four Season Committee to clarify budget numbers 
and possible private/advertising funding figures whether start up begins the summer of 2018 or 
2019.   
 
E.  Proposed new Ordinances by Camden Conservation Commission: 

 
a) Ordinance to ban single use carry out bags 

 Roger Rittmaster, Chair of the Conservation Commission introduced Stephanie Smith who 
 would speak about the single use bag ordinance and Molly Mulhern who would speak about 
 the Polystyrene food container ordinance the Commission has undertaken. 
 

Stephanie Smith explained that area vendors were met with and that an ordinance that is 
drafted to begin in January 2019 is drafted.  The Commission is looking to receive further 
input from the Select Board and others before a final draft is created.    Smith stated that 14 
towns are reviewing or have passed ordinances in Maine.  All funds from fees will be kept by 
the retailer.  A revisit to the bag fee of 10 cents per bag is underway to work vendors on the 
variety of bag sizes used in different stores.  Smith also discussed the carbon footprint that a 
paper bag creates vs. a single use plastic bag that is 100% recyclable. It was noted that most 
paper bags distributed in Maine are produced outside of Maine.  The use of in-store bags that 
contain food products such as vegetables and meat products (potential to leak) will not have 
fees.  Only carry out bags will.  
McKellar added that the reusable shopping bags we all purchase at the local grocery store 
are made in China and are not recyclable due to the blend of plastic they are made of.  She 
cited littering as a bigger issue. 
Mulhern added that changing behaviors through education and modification are the best 
ways to increase the use of reusable bags. 
 
French asked how the ordinance would be enforced.  A discussion followed on the procedure 
in Town to create a Police Ordinance which is then pursued by the Town Attorney in court, if 
necessary, following enforcements.   
 

b) Ordinance to ban polystyrene containers 
Molly Mulhern discussed a flyer the Commission developed on FAQ’s on Polystyrene Food 
Container.  The ban not to allow beverages to be consumed from this material began back in 
1990. Today, stores use this foam for meat and other products they package in store.  
Additionally, items purchased prepackaged by food vendors are not included in the ban.   
Notification will begin after the June 2018 vote and the ban would be enacted as of January 
1, 2019 as written in the ordinance.     
 
John Mccluskey, Hope resident, Owner of Camden House of Pizza spoke to the Board added 
that a positive meeting was held, but a better job could be done to notify business owners of 
the change.  He added that retailers and the Conservation Committee need to discuss how 
adding 10 cents a bag   affects customers; reminding all that Camden is a tourist town and 
we want them to leave  and return again with a good feeling.   
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Amy Rollins, Lincolnville ME resident and Penobscot Bay Chamber Member discussed how 
the Commission reached out to businesses through the Chamber.  The chamber membership 
is at 837 members currently and a newsletter goes out to 1300 people and contained a 
meeting announcement, the proposed ordinance and the FAQ’s.  Commission members also 
went door to door to discuss the changes the ordinance will bring.   
 
Matt Sutton, Camden Resident and Owner of Uncle Willey’s Candy Shoppe was present to let 
the Board know he did not get notified by the Commission in any way on this issue.  He is not 
in favor of any fees that increase his costs which he feels are where they should be. 
 
Mary Mccluskey , Owner of Camden House of Pizza also spoke to the use of several paper 
bags in the prepping of to go orders that  could substantially slow down the timing and pace 
of getting orders ready in a timely manner for customers.  She is not in a position to ask if a 
customer wants a bag. 
 
Falciani discussed briefly the thought process on local and regional bans and fees being 
enacted when reality is that to be effective the State should be involved to truly enact 
change.   
 
A discussion on how best to move the education to the businesses in town forward to 
include as many as possible was held.   The Commission is willing to make sure that several 
avenues are used to get the word out about the ordinance fees and concepts and accept 
additional feedback.   
 
Caler-Bell asked that the Ordinance be enforceable and practical.  
 
Rittmaster agreed to do the additional work notifying business owners and following 
feedback will revise the ordinances and contact Caler-Bell to be put back on the agenda for a 
final review. 
 
It was the consensus of the Board that the work be reviewed in time to be placed on the June 
Ballot if possible. 

 
F.  Discussion with Library & Trustees and confirmation of new Trustee: 

 
Nikki Maounis, Director of the Camden Public Library provided the Board with a PowerPoint 
presentation on proposed projects that will require a capital campaign or expand funding from 
the Town of Camden to complete.   Maounis provided a brief history of the Library and the 
Board of Trustees responsibilities for oversight of the Library, Amphitheater and Harbor Park. 
The Library currently has 230,000 visitors a year and over 80% of Camden households have 
library cards.  The Camden Public Library is one of 85 libraries in the US that is designated a 
Five Star Library. 
 
The town funds 48% of the operational budget for the library, 52% is raised through donations 
and other means.  An endowment capital campaign is underway to raise $2.5 million dollars to 
fund the daily operations and to date funds raised are at $1,000,000.  
Repairs and replacement done recently have included: 
Upgrade of Technology Infrastructure  
Roof and Gutter Replacement and Repair 
Iron Railings, Stairs and Pathways replacement and repairs 
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20 year old carpeting replacement 
Paint indoors and out  
Bathroom and Kitchen refurbishment  
 
The capital needs of the library, which is a historical building landmark include: 
Green Roof is 22 years old with a 25 year life span – cost $400,000 
HVAC System – currently 20 years old – cost $125,000 for energy efficient alternatives 
Second Floor History Room addition of much needed meeting space  
Renovation to bathroom facilities on the second floor for suitable use by the public. 
 
Members of the Library Board of Trustees provided individual introductions for themselves.   
 
French added to the discussion that the Town has a responsibility to fix the Sea Wall at Harbor 
Park currently estimated at a cost of several hundred thousand dollars.  A brief discussion on 
the status of endowment funds was held.   
Ratner supported the hard work of the Library staff and Trustees and asked if grants were being 
actively pursued.  Maounis stated that grant applications are an ongoing activity and are always 
being sought if criteria are met.  
A discussion with the Board members was held on the various repairs under consideration and 
the need to set a priority and time table for the work.   
Dan Cheevers, Chairman of the Library Trustees, spoke to the Board and highlighted the unique 
and extraordinary public / private partnership that currently exists between the town and the 
Library.     
Caler-Bell presented that the Library needs would   be presented in the same mix against other 
town projects in a fair and equal treatment of projects to set priorities.   
It was determined through discussion that the various capital projects presented none needed 
required immediate attention, but many are only 2-3 years out before they could be considered 
critical.   
Cheevers asked that the Select Board determine how to package the Library projects with other 
town needs or, if they must stay separate, that a strategy be designed jointly for the Trustees to 
follow to cover the costs in the presentation.   
Caler-Bell discussed briefly prioritizing projects as debt is retired from other projects and 
recommitting funding to new projects when needed.   
Falciani spoke to the need to begin leveling tax increases in Town following several large 
projects already in process but owes it to the residents to discuss the importance of the library 
to the Town.   
McKellar suggested the Trustees take some time to review the capital planning workshops held 
recently  that are available on Live stream  to get a feel for how the town works on these issues. 
Caler-Bell felt that the debt service may be able to be off set with their abilities to fund raise to 
assist with the payment of bonding repairs in the future.   The Board agreed to continue the 
conversation with the Trustees to look at solutions to the capital funding for needed repairs.   
 
Library Trustee Appointment: 
French entertained a motion.  Jenna Lookner motioned to confirm Penny Abbott as a 
Camden Public Library Trustee.  Bob Falciani seconded.  No further discussion.  Motion 
passed 5-0-0. 
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G.  Select Board Member Report: 
 
Lookner will be attending the next Connect over Coffee meeting at the Owl and Turtle on 
February  7th at 8 AM. 
Ratner attended the Down Town Design Group and reported that Deb Dodge and Meg Barclay 
were discussing the design of the boardwalk, and restroom renovations. 
EMS Review Committee continues to work on a plan to service the towns of Camden, Rockport, 
Lincolnville and Hope.   Vinalhaven continues to be part of the discussion.  The Town Managers 
will finalize details for the contract.     
Bob Falciani met with the Investment Committee and an RFP is being placed to seek investment 
ideas and information for the Town. 
Harbor Committee has an RFP worked out to begin moving the public landing concepts forward. 
Alison will be attending a MCSWC Board workshop on the concept designs drawn by Woodard 
and Curran.   
The Camden Recreational Marijuana Committee met and the State has decided not to renew a 
moratorium so there continues to be no rules.  For that reason, Licenses cannot be issued.  Caler-
Bell has crafted language stating why applications are not being accepted if inquiries are made.  A 
mission statement has also been crafted and the State is no longer is calling the marijuana issue 
recreational, but has changed the term to adult use. Before next week’s meeting, members are 
working on familiarizing themselves with definitions on the subject matter to get a better idea of 
what is what.  Zoning ordinance are also to be reviewed by the group. 
Middle School Conference for Change held a meeting and McKellar was a speaker along with the 
Conservation Commission.  It is not a Town committee but something the school if offering to 
allow a communication opportunity. 
    

H.  Town Manager Report: 
Caler-Bell has posted her Town Manager’s report on the Town website where information may 
be reviewed in more detail. 
A joint meeting with the Budget Committee will be held on February 8th at 6:30 PM   

 
 ADJOURN 
Select Board Chair French entertained a motion to adjourn as there was no further decision 
before the Select Board. Alison McKellar motioned to adjourn the Select Board at 10:08 pm.  
Ratner seconded.  No Discussion. Motion passed 5-0-0. 
 
 
Respectfully Submitted,  
 
Beth Kwiatkowski 
Recording Secretary 


